
DIRECTIONS FROM THE SCOTTISH BORDERS INTEGRATION JOINT BOARD 
Directions issued under S26-28 of the Public Bodies (Joint Working) (Scotland) Act 2014 

Reference number SBIJB-150622-2 LD Day services 
Direction title Commissioning of Day Services for adults with Learning Disabilities 
Direction to Scottish Borders Council 
IJB Approval date  
 

TBC – Direction to be considered by Integration Joint Board on 15 June 2022 

Does this Direction supersede, 
revise or revoke a previous 
Direction? 

No  

Services/functions covered by 
this Direction 

The current 5 building based day services provided by SB Cares and the service commissioned from the Third sector provider, Cornerstone. 

Full text of the Direction To recommission a new model of Learning Disability Day Services by going to the open market in line with the relevant papers agreed at the 
Integration Joint Board on 15 June 2022.  
 

Timeframes The service should transition from the existing service providers to the new providers from November 2022. 

Links to relevant SBIJB 
report(s) 

The Health & Social Care Integration Joint Board Strategic Plan 2018 – 2023 indicated that we redesign day services with a focus on early 
intervention and prevention.   
 
In addition, a key element of the Scottish Borders Learning Disability Strategic Commissioning Plan 2016-19 was to review the impacts of the 
previous review of Day Services. This was paused during COVID-19. 
 

Budget / finances allocated to 
carry out the detail 

Budget allocation for Learning Disability Day services:  £1,993,097 
Revised budget allocation 2022-23:    £1,643,000 
Savings target:       £350,000 
 

Outcomes / Performance 
Measures 

It is expected that detailed information will be collected by Scottish Borders Council to evidence improvements in the following areas: 
National Health and Wellbeing Outcomes 

1. People are able to look after and improve their own health and wellbeing and live in good health for longer.   
2. People, including those with disabilities or long term conditions, or who are frail, are able to live, as far as reasonably practicable, 

independently and at home or in a homely setting in their community.   
3. People who use health and social care services have positive experiences of those services, and have their dignity respected.   
4. Health and social care services are centred on helping to maintain or improve the quality of life of people who use those services.   
5. Health and social care services contribute to reducing health inequalities.   
6. People who provide unpaid care are supported to look after their own health and wellbeing, including to reduce any negative 

impact of their caring role on their own health and well-being.   
7. People who use health and social care services are safe from harm 
8. People who work in health and social care services feel engaged with the work they do and are supported to continuously improve 



the information, support, care and treatment they provide.   
9. Resources are used effectively and efficiently in the provision of health and social care services.  

 
Project outcomes: 
From independent consultation in 2021, the following outcomes were identified by supported people and their carers: 

• People develop a sense of purpose through what they love doing and how they contribute to others in their local community.  
• People develop and maintain friendships 
• Outdoor and local opportunities for people to be part of 
• Opportunities for fitness and wellbeing  
• Opportunities around enjoying and contributing to others through food- cooking, baking sharing and growing 
• Opportunities to take part in the arts, music, local history and leisure in a way that connects people with like-minded people 
• Opportunities to try new things, explore existing and new hobbies, and see what is going on  
• Families want personalised support 
• Families and people with learning disabilities need a break from one another  
• Personalised finance options to increase flexibility of support  
• A place to be and meet others- which is accessible and can be a place from which to branch out 
• An improved place for people come together, and meet is open to others in the local community, rather than a segregated closed space. 

 
Date Direction will be reviewed May 2023 Integration Joint Board Audit Committee 

 


